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1HDW  \HDW/DIR DVD\RXQJ GDVID VFLHQWAMW I RXQGHU
DQG HQAHSUHOHXU D EXVL.QHW P DQDJ HUMBUIARQY RXWLQ
RXUFDUIHHWY ZHZRINHG Z LMK P DQ\ SLRFHWLQJ S@MQW
DQG P DOXI DAMUHY VROYLQJ LHDOQ@ H SLREGP V' RIWQ LQ
VRP HRI VIKH P RAMQKRVSLVE® S@FHV RQ VKH S@QHW

: H GDUMKDAZ KLOAMQORYDARQ LV LQ\ RXU' 1$
YDUDMRQ DFLRW D SLIRFHW RUVXSSQ@ FKDLQ LV P RW®
EDG $V/HDQ 6L 6LIP DH SHUWW Z H EHQHYH LQ ViKH
SHUHPASIRFHW  UHFLSH VKDWY Z K\ Z LViK RXUFXWRP HWY/
ZHEXIWSLIPDIL D VWP DUMS, SOMRWP LQ D ER|

,QDQDIHZKHQ $, LV VRXWAG DV VMH IOYHUEX@HWKRZ CGR
\ RX FKRWH VMH WJ KWGHS@R P HOWRSWRQV'

"H0B5: 06  "#0655)*4 (694

.1 \ RX DUH HP EDINQJ RQ\ RXUI LUMNRXUOH LOR $, RU\ RX KDYH GHS@R\ HG $,
VR D XVH FDVH DQG GRRNLQJ VIR VFDBH RXW VKLY J XLGH Z LGDKHCS

J\RXDIHD&(2 S@MAMP DQDIHU HQILOHHU P DQDIH FROUOXRXV

LP SUIRYHP HQWTXD@W RUILQMVKHG JRRGV WKLV 96K\ HUV * XLGH Z DV Z UMWMQ | RU
\RX ,I \RXDIHDQ'$, H SHINRUGHHSO WMFKQLFDO VKLY GRFXP HQWZ LGDQRW
DQVZ HUDADTXHWRQV DQG Z H Z RXGE UHFRP P HQG D P HHWQJ Z VK RXUWDP

7KLV %X\ HIV * XLGH SWRYLGHV FIDULMLI KW LOVR VIKH P DLQ VFKQRARI\
RSWRQV EHOQHIIW GHS@R P HOWSDVWKYV DQG FRP P RQ SIMD@Y VR DYRLG

, WLV NDUJ RQ | UHH DQG Z LADQRWEDP ERR] GH\ RX SUIHVHOWMHOWAQFH H FOXGHG
ZIWK IDQR ZRWV DARRQ P VRUWFK VIDON , WWHFRP P HQGV D SLRYHQ SDVK VR
$, DCRSVIRQ VK DWGRHVQWEUHDN ViKH EDQN RUVIINH UMV RQ \ RXUVXFFHW

(P SRZ HU\ RXUWDP Z MK VKH NQRZ AHGIH VR P DNH LQIRWP HG WADWAILF $,
LQYHWR HOW VKDWGHQYHUVIZQI LEH ERWRP @QH EXMOHW YDOXXH ) DWW
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0 DQXI DRMUHYY DUH XQGHU UHBHMBAW SUHWXH VR FRP SHWA LQ D J GREDO
P DINAVBMAH  \ RX P XWASWRGXFH P RIH IDWIU Z MK AW Z DWM DQG LQ | X@

FRP S@DQFH Z MK VW0 KVMQLQJ HQYLLRQP HVIZODQG VXWILQDELAW  UHI XAMWMRQV

7KH YRXP HRI RSHIDWRQDOGDVID DYDLADEQH | LRP P DFKLOHV VHQWVRW/ (53 0 (6

DQG DFLRW \ RXUVXSSQO FKDLQ LV JWRZ LQJ H SROHOMD@  ,R7 DQG , QGXWMA
GHQYHIHG RQ MV DIP  VKH $FRQQHAWAG HYHU VIKLQU™ LV DI T RUGDEQ Z LVKLQ JUDVS

<HWMRUP DQ CDW WIHP DLQV BRANHG DZ D\ LQ MARHV  RUXQGHXVHG XQWIKWHG LQ
WIMEF GDWKERDUWSV 7KH UIHVXQV $ $0 RUH' DV 3DWDGR] %Z KHUH RQ VKH KRS

[GRRU P RUH GCDVID HT XD GHW LOMLI KW 2 SSRUAKQMAHV |RUHI T LFIHQR  FRWV
LHGXPMRQ DQG FRP SHWMYH DGYDQVIZJH DUH P WWHG DQG) 'V Z DQADQVZ HYY

$, LV VRXWAG DV VKH IOYHUEX@HW

7KH FKDABAQUI H LV FODU KRZ GR \ RX WD \ RXUGDVID LOVR LWL KWDQG D
MDA LE DWHWTXLENG  FRVWHI | HPYHO  DQG DAVEDGH'

,QWKRUVKRZ GR\RX DGG LQM@MIHFH WH, 1Q$, ,QWLV* XIGH ZH
HYDOXDWH | RXUDSSURDFKHV VR | DAVRY DQG LQGX\WMDOGDVD $, GHSAQR\ P HQW

| 7 IDGIMRQDOEXVLOHW LOWAGDI HOFH % VIRROY
1211 ViKH VKHO DQDQ VIFV SMWRLP V

1$ ' ,< FXWRP EXLOMS, VROMIRQ

1$ 6P DUMS, ) DFVRU LQ D %R[ 6LIPDIL

7KHO RUH' Dvib 3DWDGR]

" HHFW LQ LOFRP LQJ VXSSO LV QRAMHG VR | LODOTXDAW
( 11 LFLHOFLHV LQ S@QWS DUH QRWDGRSWG B\ 3@QWW6
' HALMRQ P DNHWY KDYH P RUH GDVID EXWOAW LOWLI KW

L=

il
&0 ,
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© KR VKLV GREXP HOWY Z UWMQ IRU : K\ Z H DUH TXDQ LHG VR Z UV LW
$, 7KH 6LOHUYK@W
$, DQGViKH 6P DUN) DPVRY  Z KDADUH \ RXUGHS@R\ P HOARSVRQV
7KHO RWH' DviD 3DUDGR]
0 HOX
7KLV SDIH
7 KUHH 7\ SLFDO6 FHQDURV
7\ SIFDOVFHQDURVDQGKRZ ZHYIHZ $,  WKH VP DUAS@MQW

% 7RRY

$GYDOFHG SQDOFY  $, SAMRWP V
UXLAB <RXU2Z Q$, 6ROVRQV
6LJPDIL <RXU6P DUA) DARU LQ D %R

SUMFDOEROMGHIDARQV | RU6P DUA) DRAVRRUHV

7KH WLQIV 6LOFRQ 9 DABA |
$GRSMRQ 5IW  &KDQJ HP HOW
$,' HSQR P HOW 7 7IP L i
/ HDUQLQJ ) LIRP \KH 3 O RZ Q 6LARHV

WD\ RX

%P RGDO HSMR P HOAMDSSUWRDFKHY D
: K\ 6P DUN) DAVRUHV &KRRVH 6L) P

UW

WH VR 6FRSH

© K\ ,QORYDWRQ [URP FUMFDOLQ

7KH TXHWIRQV\ RX DW P RWMRIWIQ FKRW
$, OGLPDLYWX\HUV* XIGH) $4 &RQW

/ HDLQLQJ \RXUZD\ ) WRP 7HG 7DONWS
HYRRNV FKRVH\ RXUZ D\ VR GDUQ P RWH
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YHBRZ DIH  VAFHQDURY RXUFRXWRRP HO
IDFH 2 XUDSSWRDHK LV DERXW

EHLQ) EXVLOHW HQDEGLY QRW
SWAFK | LLAMDADEDFRVWEGHS R HY/

© HIRFXV RQ FUHDWQJ P HDVXUDEGH
EXVLOHW YDOXH

$ 0 XOUQDWRQDO 0 XA VIV &DUO DQXI DRAUHU

([ WIQWYH P XQWP LADRQ 3 GLJ MMMRQ SWRI WP P H
5 RERWFV DQG DXVRP DMRQ XSJ WDGH FRP SGHWG

2 SHDWV/ HDQ 6l 6LJP DIWP HZ RWN
&RP SB{ MMWMQ WP H VXSSO FKDLQ
- DOWVRVFDH ILIRP W'$, XVH FDWH

+\SHUJWRZ VK ) 0 & 0 DQXI DAXUHU

X LOWKH SHUHPWUHFLSH | RUFDNHV LQ VIKH 8 .

1 HHGV VR RQ VKRUH LQ 6RXVK $1UFD | RUGRFDO
P DUNHWVR HQUXUH | UHVKQHW

6LJ QU LFDQWYDUDWRQV LQ WDZ  LQJ IHGLHQW

' DVID P DQDI HP HQWFKDAEHQI HV

0 RYLQJ ILRP HSRUAQJ DND% VR VP DUNDND $,

7KH (QILOHHUQI ([ SHW ' LJLWVO/ DIJDUG

* UHDADWFRP SO  HQUILOHHUQ)  QRWAWFKQLFDDY%

6V PLILDMRQ  UHVUHP HQAGDYHV H SHUHQFH
JDSV DFIRW FRUH SLRFHW DQG TXDOW GHSW

1HZ LQYHRY GLIFVIDM $, H SGRUDARQ

$QANXDMG 0 (6 DQG (53 XQAXWHG GDVD

7DUl| FRP SG{ IMHV DQG6FRSH  IHSRUAQ]
LHTXLLHG VR P HHWEXVL.OHW S@Q VR H SRUV
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% VRROYY @\H 3RZ HU% 7DEGDX DQG 4 QN DWH

Z LGHO XVHG | RULHSRUAQ) DQG YLVXDDVDMRQ 7KH\

H FHODWWKRZ LQJ \ RX Z KDWKDV KDSSHOQHG
GAVFUSWYH DQDOWFY DQG KDYH MU H XVHU

FRP P XQWMHV

+RZ HYHU LQ P DQXI DPWUQI FROM W % VRROYY
RIMQ LHTXLLH KHDY\ UHARIIWMQI  FXWRP LVDRQ
VR KDQG®! $, \WUHDP LQJ GDVID SUHGLPVYH LWL KW
DQG SURFHW RSVIP VDWRQ

' DVID LQVAJ LDVRQ FDQ EH WP H FRQUXP LI DQG
DFKLHYLQJ UHDOWP H LOWLI KWRI VWAQ P HDQV ERQALJ
RQ DGGMRQDOFKQRARILHV : KLOME4 SAWRLP V
DUH YDOXDE®! DGRSWRQ WDVIAV KDYH UHP DLOHG GRZ

3RV ) DP LODUW VWRQI YLVXDQVDMRQ EURDG
VBGIQANSRRO FRADERUDVIYH

&RQV 5HDPYH QR EXLOMQ P DQXI DAXUQ] $,
LOWAT LDARQ RYHWKHDG / DFN Rl DGRSVIRQ DQG (RZ
UHVXLD RQ YDOXH

7IDAWR DO \RRY DUH
UHARSHANYH VW ANHXMQ) D
\ HOURTSP 08 \R CDYLIDM\R\ RXU

TSR 99
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6VIDQGDARQH $, DQG DQDO RV SMAWRWP V VXFK DV
' DVIZE RERW6$6 91\ D RU$] XUH$, RITHUSRZ HIXO

P DFKLOH GDUQLQ) FDSDELOVIHY DQG | B LELOW

7KH FDQ EH XVHG VR EXL@ KLIKQ FXWRP \VHG
SWHGLPWYH DQG SIHVFUSWYH P RGHY 7KH
WDGH RII LVFRP S W 7KHWH SWRWP VZ HH
EXLAONDV J HOHDOWASMWRWP V

- MKRXWGHHS P DOXI DRAXUQI CGRP DLIQ H SHIWAMWH
DQG GOvID VFIHOQFH WA@Y VKHVH SMMRLP V UHP DLIQ
HP SW W KH@Y  SRZ HUXO EXVWXQGHIXWIMHG

7KH EXUEHQ Rl FRQOHPAL LOGXVMDOGDVD VRXUFHV
WDLQLQI P RGHY DQG HP EHGGLQI LHVXAV LOVR
Z RINGRZ V | DAY RQ LOWALQDOWDP V

3RV ) Of LE®H \FDDEG! WARQI $, DQG SUHGLPWYH
FDSDELOVHV
&RQV / RQJ VHWXS WP HV KLIK WNLGDUHTXLLHP HQW

QR P DQXI DAWUQJI VSHFLILF WIIIALQU SRLOW YHU
QRZ GHS®\ P HQMXFFHW DAV

$, FDQ FUHDM FROMOATXIEND EXW
TXDDW DQGOFRXUR. LVRQD DV
JRRGDVWH LQRP DARQ WHS,
XVHY |, WRIMD SURGKFHV | DOH

UHVXOV RUKDOYXACDARYY ”




60 $57 ) $&725< %8 <(56 u8,/' <2852: 1
*8"(

#6* % 063 08/
"*40- 650/

6RP H RU DQLVDMRQV FKRRVH VR EXLGB WWHURZ Q $,
DQG DQDOWFV SMWRWPP 7KLV RITHW P D LP XP FRQARO
DQG | XAVBLARUQI VR VSHFL LF SLIRFHWHV

+RZ HYHU EXLGEQJ IWRP VAUDWK LV H SHOWLYH
UHVRXUFH LOWQWYH DQG UM

' HYHGRSP HQWA FOV FDQ WUHWK LOVR \ HDWV . H\

SHU/RQ GHSHQGHQR LV KLIK DQG P DLOWIQDQFH FRWW
FDQ VSLLDO * RYHUQDQFH DQG VHEXUW LV DOR WHTXLLHG

0DQ ' ,< SIRMIFW VXl HUMFRSH ALHHS  EXGI HW
RYHUXQV RUREVRGMAHOQFH EHIRUH WWH\ DFKLIHYH 52,

3RV ) XOFXWRP VDWRQ KL KHWVFRQARORYHU, 3
&RQV + LIKHWMVFRW AQRQJ DG WP HV KLJK UW

RQIRLQJ P DLQWAQDQRH EXLGHQ

“ HYHBRSIQ) D REXVAEDWR P
UHDXAUUHY KLIKO \SHADDHG W@
CRRW @OW HIICHHIQ) P DKICH
GODQQ) VHRXUW RSHDARYY

EXMHWVARRQM W ,’
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© KHQ HYDOXDWQI RSWRQVMGH E\ MGH 6LIP DIL
RIIHY D GAMAQPYH FRP ELQDWRQ Rl VSHHG | RFXV
DQG RXVFRP H RUHQUMRQ

" HSQR P HOAW6SHHG 6LJP DILLV IXQ@ RSHIDMWRQDOLQ

Z HH\WV QRWP RQUKY RU\ HDW/

,QGXWUADOS, ) RFXV 3H WDLOHG P RGHOY EXLANRQ
P DOXI DAUQI XVH FDVHV GHSQR\ HG DQG WMMG LQ
S@QW DQG IDARUHY P HDQ P LQIP XP WDP S XS
&ROAQXRXV ,P SLIRYHP HOW 1$ $, GHS®R\ HG
WURXJIK / HDQ DQG 61 6LIP D P HIKRGRAR]\ HQUXUHV
SHURWP DQFH J DLQV DIH UHDAVHG

&RP SQDQFH 5HDG.  %XLOMQ 6FRSH  DQG ( 6*
LHSRUAQJ P HHW JRZ LQJ LHIX@VRY GHP DQGV
QM DARQ ) UHQGD : RUNV Z WK H LAY
RSHUIDWRQDOS@WRIP V (53 0 (6 6&$' $ DOG,R7
VWHPV DQGRQ SIHP  FARXG GDVIDEDVH S@MWRLP V
2 XVFRP H 2 UHQMG ' HWLI QHG VR GHQYHU

P HDVXWDEG®H LP SLRYHP HOW LQ\ LHGB 2 (( HQHU\
HILFLHOR P DLOVIDODOFH 4 & DQG Z DV LHGXPURQ
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&KRRWH * UIRZ VK

$VVWKH Z RUE5 Z DNHV XS VR VKH SRWMDORI $, DVD
" DD 6 FLHOMWMWV,'"P H AWAG , Z IRV D VKRUADUAFGH
PLQUHDG RQ WL VRSLF\ RX FDQ UHDG E\ FOFNL.QJ
KHH %WEHRWH\RX GR  FROMGHUWH P RGHOEHMRZ
: KDWADMRRU Z RX@5 \ RX FKRWH | RU\ RXUEXMOQHW'

, EHQHYH VKDWP DQXI DRXUHY SLIRFHWMQI S@QW DQG
KHDY\ LOGXVW KDV VIKH SRWAQWDO! RUMLI QU LFDQW
FKDQIH DQG VIKDAZ H DUH DADQ LQI PRQ SRLQW

YXWZ LV | DLOXUH LDWAV Rl % DQDO RV DQG GDVD
VFLHQFH DV KLIK DV D SR®R $, LQVDAVHY
VKRZ LQJ ] HIR UHWLD DV DQG DGRSWRQ DAV R
GD VR GD\ XVDIH QI XLWKLQI DURXQG VKH KRZ
GR\ RX HQUXWH \ RXU$, NRXLQH GHRYHWY/ JRZ K"

YXWDSSOLQ) WH W KWWRKQRBRI\ LV MVAD SDUAR \ RXU
XFFHW +HH DUH RWHU FUMFDO FROUGHDARQY $MFK
| LIARAYHQGRY | RUHAVR P HOARQ

ZESB ™  §, CAMOVTRECK A, VY, « CEVAY AVAHEAMEE

a™ GAEHR( 1A 20 Ye b ™ Vv |« EOREA Z6(B™



https://www.linkedin.com/pulse/2024-inflection-point-smarterer-factories-anni-toner-russell--npqvf/?trackingId=L9YVsVPXQn2GUFWwWRjJ3w%3D%3D
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$Q DD GLLYHQ WDQM RUP DARQ FDULHY UWN
ILRP  XVHUDGRSWRQ FKDABQ HV VR WIFKQLFDO
VHVEDFNV

7KH' DV 6KDFN GHQYHW' $, 5HDALQHW
SWHAWP HOW VR HQUXUH \ RXUGDGHUKLS
WAFKQRA®RI\ DQG SHRSCGH DUH UHDG\ | RUFKDQIH

6LIP DIL IHGXFHV UMN B\ GHOYHUQJ SWH FRQILIXUHG
P RGXGN WWAWWKG DQG GHSQR HG LQ | DFVRUHV DQG
SM@QW DIRXQG WH Z RWB  7WDLOLQJ DQG DGRSWRQ
SWRIWP V DQG FROWQXRXV P HDVXUHP HOW
SIRFHWHV | REXVHG RQ RXVFRP HV GRFN LQ J DLV

6LIP DILLV VH RQO $, SMWRWP VKDWSHD\V \ RXU
FRP P RQ@QIXDIH 6l 6LJPD % EUQILQ) YDOXH
VR HYHU GD\ WDP V E\ EHLQJ UHBIYDQW | DFVRY
SWREGP VROYHWY DQG QRWS, RUWARK | LUWWVGLIP DIL
DGRSVRQ WDVIAV DUH XQSDUDAHBIG

% FROADWJHQHUF % $, SOMRWP VDQG' <
EXLABV RIVIAQ UHTXLLH LI QU LFDQMWOQYHWIR HOW LQ
FKDQIH P DQDI HP HQMW/R DFKLHYH P LODUGHYHY Rl

DGRSVIRQ

6 6 =< FHDKRIHR Z DM
EXVY RX FDOWRFH SIWR P
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/ RRNLQJ DWMKUHH \ HDUVRVBOFRWARI RZ QHUKLS  7&2
DRGWP HWR YDOXH 779

% 7RRY / RZ HWMWWHQM FRWMEXWUMQJ LI UIDMRQ
DQG P DLOWAQDQFH FRWV RYHUWP H / HDWV7 79 YDOXH

DV % LV QRWEXLGM RUS,

$, SMIRWP V 6L QU LFDQNXSI LROWFRW RQI RLQJ
LOYHWR HQMOQ FRP SO VNLAY DQG LQI LDWAKFXH

0 HGLXP 779 DVVRRYY P XWWEH FRQI LI XUHG | RUI DFVRY
RUS@QMXVH FDVHV

' <+ LJKHW\FDSLVDOFRW XQSUHGLFVIDE G

RSHUDWQ) FRW GHM\ HG 52,

6LIPDIL $3D\ \RXU: D\ %SUFLQ] P LQLP DOFX\WRP
GHYHARSP HQWHTXLLHP HQW | RUVRS XVH FDVHV

PO LPXP FXWRP GHY RSWRQV WDSIG52, ILIRP HDLO

Z1QV WSLFD@ P ROV

7TKHW DWDARY R WD GHHO/WR
FRPSHM  ZIQIQDJGEDO
PDOUNHSOHRH I \ RXDUHP RQKY
EHKILQG\ RXUARP SHIVMRQ DG RU
PRHH SHMYH \FO(GR\H\FO(U”
DGYDQMIH
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' DDE\ IV YHU QDVXUH LV ERWD [ WDIP HOMG VSUHDG DFIRWO (6 (53 3/ &V
'R7 VHQWRW/ VXSSO FKDLQ Vi WP V DQG H VIMLDDOS@MWRIP V' FUHDWQ) $GDVD
VGRHVWAKDWEGRFN D I XA@DYLHZ Rl RSHUDARQV 7KLV 1D P HQUIVMIRQ VIRZ

LP SUIRYHP HQW KLGHV LOH | LFLHQFLHV  DQG P DNHV VFD@QI H FHABHQFH GL | LEXQWV

6P DUM DR/RUHY DUH FROQQHFWAG | DRVRUHV |, P SLRYHP HQW LQ GDVD DFFHW
P DQDJ HP HQWDQG FRP SXW GUYYH DGYDQFHYV DRLRW % DQDOWFV DG $,

%MDV $, GHSAR P HQW DFFHGHIDWA P RWADUH LIHSHDWI DIH RS P DAVINHV
EXLA@EQI DMROWAG $, HQYLLRQP HOW DQG P RGHY IRUTXDAW  SUIRFHW FRQARO
RUVXSSQ FKDLQ VKHHE\ WHSMFLQJ CDVID IARHV' Z WK $5, MLBRHW%

$V Z H KDYH GMFRYHUHG HDUDHULQ VKLY GRFXP HQW % VRRQY DQG $, SMWRLP V
KHG Z I VKLY SIREGP  GXH VR VIKHLU LOEXLOAVFRADERWDWRQ DQG YLVXDAVDWMRQ
FDSDELOMHY  EXWDUH QRWKH EHVARSVIRQ | RUWP DUAS, |DRVRRU XVH FDVHV

6LIP DI L HDP LODWAY ERW GDVID DQG $, LGRHV E\ DR DV D XQULHG $, SOWRLP
FRQQHAWQ) GDVD GHSDUWR HQW S@MQW DQG J GREDORSHIDARQV ) RUH DP SOH
GHHPYH D7 LQIUHGIHQW LQEDWK ;.  FDQ EH DAMIEXVMG VR UHWPARQ LQ
TXDAW GHSDUR HQW YDUDARQV Rl VWP SHIDXUH LQ SN FDQ EH DAMEXVMG
VR SLIRGXPWUHFDADLQ FRXQM % DQG ERWRP QQH SURI LVELOW

) LODAD DQG Z IMKLQ HYHU GD\ EXGIHW LOWATL] HOAWUHDOWIP H LOVLI KWHQDEGV
SURDPYH LOMYHQARQV VR SUHYHQOAZ DWM GH HFW RUFXWRP HUFRP S@MLOW

RFFXUIQ) 6LIP DI L GHRYHWY W KWDFLRW DQ HQMH S@MQW VXSSO FKDLQ RU
FRP S@{ P DQXIDAMUQI P XA VIV SIRFHW QRWAVRMWMAG LQ D LARHG
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“ 7KH' D 6KDANZ RINHG Z W XV\R,
GHHURXUS, 3MANRP 6LIP DIL@RH

XHHDADWP H 7KLYV GH UMNHSLO

H SRXH RZ ZHGBE®R XMHRDWHVIQ
ZHN RXAU&) 2 LVYHY KDSS ”

&KIH 2 SHIDAY 2 111FHJ
7RS JEEDO 0 & O DOXICAMUHY

7KHH LV QR GHEDWM RQ Z KHVIKHUS$, KRGBV WKH

SRMQADOVR GHRYHUDQ LQI GHPIRQ SRLOW RU\ RXU
EXVLOHW 9%OWXUYH DIVMUVXUH. GHP ROWADWAY

WWH FKDQFHV Rl GHSQR\ LQJ $, DQG JHWQI EXVLQHW
YDOXH LV YHY GRZ  DQG WIDFNHG DI DLQWY RX

) DAVRUHV GRVWNVAEHFRP H VP DURZ VK RQH | DUV
$, SOWRP GHSAR P HQW Z KDWAYHUVKH \KDLS
VXLWMG VDB WDP V [ LRP 6LAFRQ 9D KAAD\ RX $W
WH' DVID 6KDFN Z H DPYHO GLVFRXUDI H VKLY
GHS@®\ P HQADSSURDFK

$ ELP RGDODSSWRDFK VR $, LP SOP HQIMRQ
EDDMQFHV LOQRYDARQ Z MK WRELAW GHQYHUQJ D
UDSLG GHS@R P HOWMDAGHRYHWY TXLFN EXVL.OHW

Z LV DARQIMGH D SDVK VR S@QAZ LCH $, DERSVIRQ

$V\ RX EXL@ RXWRQ RQH VXFFHW DGG P RUH XWH
FDVHV DRIRW WWH IDRRU Z WVKRXAWS , LARHV
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6LJP DILLVWH UWKW-KRIFH U

e <RX Z DQM DWW P HDVXIDEGH RSHUIDARQDOS,
LP SLRYHP HQW I LRP \ RXUP DQXI DRUQI GDVID
e <RX QHHG RXWRI WH ER[ P RGX® IRU
SUHGLPWYH P DLQWIQDQFH TXDAW  SLRFHW
FRQARO FRP S@DQFH  LHSRUAQJ IRU( 6* DQG
6FRSH  9%XWDOR Z DQW XGDFRQ LI XIDARQ
RSVIRQV VR VXLW RXUH DPQJ HQYLLRQP HOW
e <RX Z DQWR DYRLG ViKH GHD@\ V UMWV DQG FRW
Rl @UWH VFD' ,< RURSHQ HOGHG $, SLRMFW
e <RX GROWZ DQAWR WWUD GDVID LARHV LOVR
DQDOWFDOM@RHY  LHTXUWH RSHUDARQ Z LGH
LOWAGD HQFH DQG LP SLIRYHP HQWI DLQV
e <RX ZDQWH SHIWRQFDDMZ VK \ HDW/"
H SHUHQFH LQ VROLQJ 1 DRVRY FKDABQU HV Z LVK
GOW DG $,

6LIP DILRITHWY D SLRYHQ SXUSRVH EXLGMRXVMA VR
$, HQDEGHG P DQXI DFVWUQI H FHEMQFH

FRP ELQLQJ VSHHG LOQWAT UDARQ WWHG VR YDOH
RXVFRP HV DQG FRQAQXRXV LP SLRYHP HQW

P HVKRGR®RILHV DQG D UWN | UHH LP SGP HQVIDARQ
SDK
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. KHQ'$, LV DSS@HG VR DWIMAZ LViK QHZ UHI XADARQV
RUFRXS®G Z LW RUKHUVMIFKQRARI\ DGYDQFHP HQW D
P XQASQHUH | HFAWKDSSHQV 5HDG DERXWZKH ' DVID
VKDFN'V J IRXQGEUHDNLQJ Z RN Z VK. RXU SDUWQHU

' LRQH 0 D\RU

e 17HWADQG' HYHIRSP HOWS UHD' SLIRMIFMQ / LYHLSRRO&IW
SHILRQ

e 1 HV¥Y RN 5 DIOWIDY IHYROMRQDY DSSURDFK VIR DHUDO
_RSHIDWRQV Z VK YIVMK GLIROH FRP SDOLHV

5HDG DERXWZ KH ' DVID VKDFN'V Z RUN Z LV RXU SDY/QHU
&KDQILQ) 3@QHW

o 3WHWS5HMHDW 7XWIAQJ 6FRSH 5 HSRUAQ] LOVR
FRP SHVMYH DGYDVIZI H
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+RZ P XFK WDLQQJ IV QHHGHG'

&DQ\ RX VFD®! R VXSSRUNRXUHQWLH EXVIQHW"
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1 \RX Z VK VR H SGRUH P RUH DERXWI HMQJ WIUMG
ZIWK$, XVHFDWVDQGH DP SBVRI 6LJPDIL  WKH
' DVID 6KDFN GHS@R\ P HQW DL \ RXUZ D\

) LRP 7D VWO SRGFDW $7' 6 7 DODW%

FRYHUQJ SWDRFDOVSY | RUVP DUM DRVRY VXFFHW

VR HQIDILQJ LQIRIWDSKLFV VKDWKHGS H S@LQ

6LIP DIL LOWAYLHZ V Z VK VMFKQRARI\  LQORYDUARQ

KXEV RUH/RRNV RQ KRZ VR GHSQR\ IDFVRU $, IDVW
WP DUV Z H'YH JRW RX FRYHULHG

XWL @NH XV \ RX MWAZ DQWWR SLFN XS VKH SKROQH
DQG VSHDN VR D UIHDOSHURQ ERRN D WP H RQ VKH
VSHDN VR XV EXWRQ KHH




