
Data. 
Analytics.
Artificial Intelligence. 
Accelerated. 



Your Future 
Begins with……..



Perspective

Today

• Managing Changing Business 
Models

• Ensuring Operational Efficiency

• Anticipating Potential 
Disruptions 

• Taking on Technology 

• Growth 

Tomorrow

• Humans + Robots 

• Embedded AI…Everywhere 

• Advanced Automation 

• Seamless Global Communities 

• Transforming from Smart to 
Predictive 



Connective Tissue 

Modernized Data, Advanced Analytics, and Artificial Intelligence

These are foundational for every transformation of tomorrow, 
starting with today. 

Genware is purpose-built to deliver a unified experience 
through our expertise, services, and products.



Our View 



Why are we here 

Our Purpose

We envision a world where data is unlocked, and intelligent information is placed in the

hands of individuals, organizations, and communities, empowering them to thrive and

contribute towards enriching our global community.



Our Collective Mission

Mission

Our mission is to empower organizations to effectively harness the transformative 
power of modern data and analytics and pioneer solutions for tomorrow.

By leveraging advanced technologies, and expertise, we enable our clients to make 
trusted decisions that drive their future success. 

We are united by a relationship-first culture where we believe growth personally, 
professionally, and collectively is the foundation of success. 



What we do – Five Pillars 

Modernize your Data and Analytics 
We can help organizations with Strategy and Implementation to modernize your data and 
analytics using next generation platforms.

Generative AI 
Future-Proof your organization with a strategy and implementation to 
leveraging Generative AI 

Analytics as a Service 
Accelerate your Data and Analytics with a customized and flexible team to compliment or develop 
your practice. 

Purpose Built Product Solutions 
Drive digital performance with our expertise and purpose-built solutions. 

Genware Analytics and AI Suite -
A complete analytics and AI solution, designed with leading technologies, AI models embedded, 
services delivered monthly.



We help you Accelerate

Generative AI

Build a future-proof organization by developing a 
foundation today. 

Deliverables:  
• AI Strategy
• Implementation
• Machine Learning
• LLM’s
• Natural Language Generation 

Client Success: 
A non-Profit in Africa to support local habitats and 
mitigate the poaching of animals.



We help you Accelerate

Modernizing your Data and Analytics 

We help companies build competitive advantage from Strategy through 
Implementation. 

Deliverables:  
• Data & Analytics Strategy
• Data & Analytics Governance,
• Data & Analytics Architecture Technology Advisory
• Program Design and Implementation 
• Data Visualization & Streaming, Measurement
• Frameworks Modeling
• Data Science and Machine Learning
• Planning and Forecasting, Master Data Management
• Data Integration, Virtualization
• Governance and Architecture, Implementation

Client Success: Transformed a Global Marketing and Media Conglomerate, 
creating a competitive advantage and outperforming its competitors. 



We help you Accelerate
Analytics as a Service

We provide a team skilled at functioning as your dedicated Analytics department 
or seamlessly integrating with your existing team to spearhead comprehensive 
Data and Analytics projects from inception to completion. 

Deliverables: 
Services that can be bundled into the subscription-
• Assessment, KPIs, Goals, Planning, Business Objective, Roadmap
• Data Integration
• Data Storage and Management
• Data Visualization
• Advanced Analytics
• Reporting and Insights
• Data Exploration and Discovery
• Data Governance and Security
• Scalability and Performance Optimization
• Collaboration and Sharing
• Support and Training

Client Success: 
One of North America’s fastest-growing real estate capital companies transformed analytics into 
the organization.



We help you Accelerate
Genware Analytics – AI Suite 

A complete analytics and AI solution, designed with leading technologies, AI models embedded, 
and services delivered monthly and designed to empower contemporary executives with 
measurable, performance-oriented business outcomes.

Deliverables:  
Best of Breed Technology bundle- Curated based on your needs. 

o Data hub
o Integrated planning and forecasting 
o Prebuilt modules and data integration tools
o Forecast, planning, and analytics.
o Business intelligence, 
o Visual analytics capabilities
o Embedded Artificial Intelligence models. 
o Data Transformation
o Customization 

Client Success: Accelerated the business of Healthcare by integrating 
multiple data sources into a trusted decision platform. 



We help you Accelerate

Purpose Built Product Solutions 

Drive digital performance with our expertise and purpose-built solutions. 

Deliverables: 
• Training – Top Technology Solutions 

• Analytics Operations – Program Services, DevOps & ML Ops, Staff Augmentation, Project Services, 
Analytics Infrastructure Management, Monitoring and Alerting, Workflow Automation 

• Data Science as a Service 

• Presentation Studio – Automated PowerPoint Software streamlining TIBCO Spotfire 
Visualizations.

• Sigmafi - Connected Production Platform 

Client Success: Optimized global manufacturing lines resulting in better quality and 
reduced waste. 



ConocoPhillips



Landscape facing CP and Energy Sector

Volatility in Oil and Gas Prices: The oil and gas industry is subject to significant price fluctuations, driven by 
geopolitical events, supply-demand imbalances, and global economic conditions. 

Environmental Regulations and Sustainability: There is an increasing focus on environmental 
sustainability, and energy companies are under pressure to reduce their carbon footprint and transition towards cleaner energy 
sources. 

Digital Transformation: Embracing digital technologies and innovations is essential for improving operational 
efficiency, reducing costs, and optimizing production processes. 
Security and Cyber Threats: As the company relies on digital systems and networks for its operations, it faces the risk of 
cyberattacks and data breaches. 

Talent Acquisition and Retention: Top talent in various fields, including engineering, geosciences, and 
technology. 



Landscape Continued 

Geopolitical Risks: Geopolitical tensions, regulatory changes, or instability in certain regions can impact its operations 
and investments.

Market Competition: ConocoPhillips competes with other global players for access to reserves, market share, and 
investment opportunities.

Investing in Renewable Energy: As the world transitions towards cleaner energy sources, ConocoPhillips faces 
the challenge of balancing its existing oil and gas operations with investments in renewable energy projects.

Social License to Operate: Public perception and social acceptance of the oil and gas industry



Our Ask

Three Asks  

Let’s further our partnership and grow it.

Drive Efficiency and Management 

Introduction and Referral for our Consulting and Implementation 
services 



Today 

Training 

• Genware Develops, Creates 
Curriculums, Collaborates, 
Delivers, Supports, and Project 
Support for the team at CP. 

• Our capacity allows us to deliver 
training in person or virtually to 
global audiences.   

Needs  

• As part of its Digital Transformation, CP is 
looking to expand training capacity in key 
areas to increase the Digital Acumen of the 
CP employee community. 

• Areas of Need: 
Data Methods           Data Science
Data Engineering    Python/R
SQL                              IoT                                 
Drones Agile/Lean 
Generative AI            Digital Twins 
Security RPA 
AR/VR



Where we can help



Where we can help – Anything Data
Years of Experience in Training, Consulting and 
Implementation on your needs for Data Methods, Data 
Science, Data Engineering, Python/R, SQL

We help companies build competitive advantage from Strategy through 
Implementation and Training

Areas of Expertise:
• Data & Analytics Strategy
• Data & Analytics Governance,
• Data & Analytics Architecture Technology Advisory
• Program Design and Implementation 
• Data Visualization & Streaming, Measurement
• Frameworks Modeling
• Data Science and Machine Learning
• Planning and Forecasting, Master Data Management
• Data Integration, Virtualization
• Governance and Architecture, Implementation
• ModelOps at Scale

Client Success: Transformed a Global Marketing and Media Conglomerate, creating 
a competitive advantage and outperforming its competitors. 



Where we can help - IoT
Training/Consulting and Implementation on Best 
Practices, Methods & Industry Use Cases



Where we can help - IoT
Industry Use Cases



Where we can help - IoT
Industry Use Cases



Where we can help - IoT



Where we can help - IoT



Where we can help - IoT



Where we can help - IoT



Where we can help – Drones and UAVs



Where we can help – Drones and UAVs



Where we can help – Drones and UAVs



Where we can help – Drones and UAVs



Where we can help – Drones and UAVs



Where we can help – Customer Success
Customer Success



Where we can help – Agile/Lean Methods
Training, Certification, Implementation & Consulting



Where we can help – Generative AI

Areas of Expertise:
• AI Strategy
• Implementation
• Machine Learning
• LLM’s
• Natural Language Generation 

Client Success: 
A non-Profit in Africa to support local habitats and mitigate 
the poaching of animals.



Where we can help – Digital Twins, Security 
& RPA

Digital Twins (joint projects) – AI/ML Algorithms to make smart decisions 
working with DT Technologies for De Beers, Anglo American Platinum (SA, 
Canada, Botswana, Namibia).
Consulting, Implementation & Training

Security (joint projects) – AI/ML Algorithms as part of Illicit Diamond Trade 
(Loss Prevention & Security Projects) for De Beers (SA, Canada, Botswana, 
Namibia).
Consulting, Implementation & Training

RPA (joint projects) – Project for Amex AME, working with DataRobot and 
other Tech to use RPA to work with our AI/ML Algorithms as part of 
Customer Credit Scoring, Next Best Action Marketing Predictions to make 
smart purchase suggestions, etc.



Keep the 
Partnership 

Growing!  



Current Courses with Duration, Costing & Volumes 
(no new Development needed): TOTALLING

Beginner Level Spotfire Fundamentals I

Duration: 2 x 4 Hours
Medium: Online
Cost pd & total: $3000
Frequency: 2 per year

MS Power BI Fundamentals I

Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 1-2 per month

MS Power BI - Dashboard in 
a Day
Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 2 per year

Intermediate
Level

Spotfire Fundamentals II
Duration: 2 x 4 Hours
Medium: Online
Cost pd & total: $3000
Frequency: 2 per year

MS Power BI Fundamentals II
Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 1-2 per month

Spotfire/MS PBI DOJO’s
Duration: 8 x 4 Hours
Medium: Online
Cost pd: $3000, total $12000 
Frequency: 1-2 per year

Advanced Level Advanced Spotfire for 
Statistical Analysis
Duration: 4 x 4 Hours
Medium: Online
Cost pd: $3000, total: $6000
Frequency: None

Advanced MS Power BI for 
Statistical Analysis
Duration: 4 x 4 Hours
Medium: Online
Cost pd: $3000, total: $6000
Frequency: 4 per year

Data Science with Orange

Duration: 8 x 4 Hours
Medium: Online
Cost pd: $4000, total $16000
Frequency: None



Current Courses with Duration, Costing & Volumes 
(no new Development needed)

Beginner Level Spotfire Fundamentals I

Duration: 2 x 4 Hours
Medium: Online
Cost pd & total: $3000
Frequency: 2 per year

MS Power BI Fundamentals I

Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 1-2 per month

MS Power BI - Dashboard in 
a Day
Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 2 per year

Intermediate
Level

Spotfire Fundamentals II
Duration: 2 x 4 Hours
Medium: Online
Cost pd & total: $3000
Frequency: 2 per year

MS Power BI Fundamentals II
Duration: 2 x 4 Hours
Medium: Online & On Site
Cost pd & total: $3000
Frequency: 1-2 per month

Spotfire/MS PBI DOJO’s
Duration: 8 x 4 Hours
Medium: Online
Cost pd: $3000, total $12000 
Frequency: 1-2 per year

Advanced Level Advanced Spotfire for 
Statistical Analysis
Duration: 4 x 4 Hours
Medium: Online
Cost pd: $3000, total: $6000
Frequency: None

Advanced MS Power BI for 
Statistical Analysis
Duration: 4 x 4 Hours
Medium: Online
Cost pd: $3000, total: $6000
Frequency: 4 per year

Data Science with Orange

Duration: 8 x 4 Hours
Medium: Online
Cost pd: $4000, total $16000
Frequency: None



Courses we offer already with Duration, Costing & 
Volumes (Suggested New Format – no new Dev needed)

Beginner Level Spotfire Beginner
Duration: 2 x 4 Hours
Online
$3000

MS Power BI Fundamentals I
Duration: 2 x 4 Hours
Online & On Site
$3000

Intermediate
Level

Spotfire Intermediate
Duration: 2 x 4 Hours
Online
$3000

MS Power BI Intermediate
Duration: 2 x 4 Hours
Online & On Site
$3000

Advanced Level Spotfire for Statistical 
Analysis
Duration: 4 x 4 Hours
Online
$6000

MS Power BI Advanced with 
Statistical Analysis
Duration: 4 x 4 Hours
Online
$6000

Data Science with Orange
Duration: 8 x 4 Hours
Online
$16000
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